Connor Sturgeon 
Trust Within Organizations 

The article first mentions that while most workers feel that trust is critical to a businesses’ 
success, over half of those same workers feel that theirs is lacking in that area. This is a 
concerning trend, and my initial reaction was that one cause of this could be the pay gap between 
workers and their bosses. CEO’s and managers are routinely paid exponentially more than their 
subordinates, and while they probably are worth more to the company in most cases, there is a 
chance that this gap has become a chasm, and said chasm is affecting the way workers feel about 
their bosses and the work that is being done. 

The article then moves into various strategies about how to instill trust into an 
organization. Many of these are common-sense ideas. For instance, involving staffers in a 
decision that affects them seems quite reasonable, and raises the question of why they were not 
involved in the first place. Perhaps they should not be the only one making decisions, but they 
should absolutely have a seat at the negotiating table. Additionally, consistency is always 
appreciated in almost every field, so why would that not be the standard? Even if the 
expectations are a little too high, defined expectations are always better than nebulous ones and 
ones that tend to change from project to project. Giving employees the tools necessary to succeed 
is obvious as well. Finally, transparency is necessary to ensure that employees do not feel that 


decisions are being made behind their backs. 
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